
Central Wisconsin Invasives Partnership (CWIP) CISMA Meeting 
December 3rd, 2018 
9:00am - 12:30pm 

Waushara County UW-Extension Demonstration Room  
Wautoma, WI 

 
Attendees:  Joshua Beneš (Golden Sands RC&D Council) Eric Olson (UW-Extension Lakes), Amy 
Thorstenson (Golden Sands RC&D Council), Anne Pearce (WIFDN, IPAW), Dick Hansen 
(Landowner), Natalie Dutack (River Alliance of Wisconsin), Mary Bartkowiak (DNR), Patrick 
Nehring (UW-Extension Waushara County), Brendan Woodall (U.S. Fish & Wildlife Service),  
 
Online Attendees: Erin McFarlane (UW-Extension Lakes), Ken Schroeder (UW-Extension Portage 
County Ag Agent), Paul Skawinski (UW-Extension Lakes); Randy Poelma (Ho-Chuck); Chris 
Gaetzke (Lower Chippewa Invasives Partnership) 
 
Welcome and introductions: 
Those present introduced themselves both online and in-person.  Beneš gave a short summary 
of the project to date and Grant Funding. 
 
Presentation from Christopher Gaetzke: 
Chris Gaetzke with the Lower Chippewa Invasives Partnership (LCIP) gave a presentation about 
the LCIP, its governing documents, and how they engage their community to be stakeholders in 
invasive species management.  
 
LCIP became their own non-profit organization in 2011 and decided to use the “civic governance 
model” developed by the Midwest Active Citizen Initiative (MACI). They developed a partnership 
between governmental, NGO, non-profits, private sector, and state CISMAs to increase invasive 
species awareness and action. They serve Chippewa, Dunn, Eau Claire, Pepin, and Pierce 
Counties in West-Central Wisconsin. 
 
They have created a one-page document outlining their identity statement, mission statement, 
the principles, standards, and disciplines of civic organizing. 
 
LCIP primarily focuses on Wild Chervil, Wild Parsnip, Spotted Knapweed, and Phragmites. They 
work with interns, town boards, county highway departments, and state DOT officials and 
citizens. 
 
Gaetzke concluded with encouraging our CISMA to explore the MACI civic governance model. 
He will share a number of resources and the powerpoint to Beneš and he also provided his 
contact information in case any questions come up. 
 



Discussion about our Group Governance Structure and Strategic Plan: 
The group decided that it would be good for a focus group of specific partners to come together 
to draft a group governance document, mission statement, and strategic plan. Beneš will be 
sending out information about how specific groups can join individual CISMA focus groups 
and/or initiatives. 
 
There was also talk about how other CISMA groups did this at first? Did they form focus 
groups? How did all various partners come together to craft these original documents? 
 
A request came from the group to have a draft produced by a focus group along with other 
mission statements from other CISMA groups for comparison.  
 
Mapping Options for the CWIP CISMA 
Anne Pearce gave a presentation on EDDMaps, GLEDN, and WISTIPP 
 
Within EDDMaps, Pearce showed how to enter and look up data. She then used her iPad to 
show how the GLEDN app works and how this data ends up in EDDMaps. 
 
Pearce also showcased the Wisconsin Shared Terrestrial Invasive Plant Presence (WISTIPP) 
viewer. You can access this viewer here: https://fyi.uwex.edu/wifdn/wistipp-viewer/ 
 
She showed how to search for specific invasive species within WISTIPP and how to download 
and view data. 
 
Group Dialogue about CISMA structure 
Members agreed to promote GLEDN as a CISMA to volunteers and to collectively use as 
partners. 
 
There was discussion about the status of Monroe County in that they are forming their own 
CISMA group. Beneš will be listening in on their meeting on Thursday December 6th to see how 
they will be involved in CWIP in the future.  
 
There was also discussion about including Marathon County, since Kelly Kearns was 
encouraging CWIP to do so. Group members said that they would consider adding Marathon if 
they petitioned the group, but prefered the idea of Marathon and Lincoln forming their own 
CISMA group which CWIP could collaborate with on initiatives related to the Wisconsin River. 
 
There was also talk about connecting with Green Lake County since it seems that they are left 
out of a CISMA group and are inside the Golden Sands RC&D service area. Beneš will explore 
key stakeholders in the county working on terrestrial invasive species management. 
 
 
 

https://fyi.uwex.edu/wifdn/wistipp-viewer/


Members agreed to start off with a few different focus groups of partners that would 
collaborate on specific initiatives of CWIP including: 

1. Governance Structure, Mission Statement, and Strategic Plan 
2. Highway Invasives Management. 
3. FERC Licencing & Dam operations. 
4. Wisconsin River management 
5. Mapping and Monitoring 
6. Digital Education & Outreach (Website, Facebook, Listservs). 
7. Education & Outreach through hands-on workshops. 
8. Volunteer, Citizen, and Landowner coordination. 

 
2019 Planning: 
Beneš went over 2019 plans including: 

- Promotion of terrestrial invasive species mapping 
- Assisting Dam Operators with meeting FERC requirements 

- Josh is meeting with Cheryl Laatsch this coming week to identify which dam 
operators are due for updated FERC licencing. 

- Hands-on-workshop on Dick Hansen’s property (Summer or Fall 2019) 
- Create Logo, website, Facebook page, brochure, and other basic “who we are” pieces. 

Other events that were mentioned by partners include: 
- Snapshot Day: August 17th, 2019 
- Invasives on the Wisconsin River Event: River Alliance 
- IPAW: Summer workshops: Both landowner and right-of-way oriented workshops. 
- Bio-blitz event in 2020? 

 
Public Outreach Tools: 
The group collectively brainstormed some public outreach tools, including: 

- Aldo Leopold Society 
- Friends of Schmeeckle Reserve 
- WWOA (Wisconsin Woodland Owners Association) 
- Bird Clubs 
- Prairie Enthusiasts 
- Wild ones: Paul Skawinski new contact. 
- WAFO (Wisconsin Alliance of Forest Owners) 
- Paul Doxsee: Master Naturalist in Portage County area 
- Master Gardeners 
- Lake Management Strategic Plan: Contacts between lake groups. 
- Waushara County Lakes & Watershed Council 
- Marquette County Lakes & Watershed Council 
- Lakes Conference on April 12th (IPAW will have a booth set up) 

 
 
 



Partner Roles: 
The group went over a summary of roles discussed at our last meeting: 
DNR - can sign on with a MOA/MOU.  Can provide printed materials, powerpoints, images, 
contacts, regular conference calls and annual meetings, review grant proposals and other 
assistance. 
IPAW - can provide web space, contacts, the IPAW list-serve, support for annual meeting, Upper 
Midwest Invasive Species Conference, field days, more. 
RC&D - fiscal sponsorship, office space, payroll, oversight, equipment, web space 
Ft McCoy - biocontrols (support collecting in future projects for spotted knapweed, leafy spurge, 
St. Johns wort) 
NCCT - workshops, volunteers (small groups) 
UWSP - student forester groups, chainsaw safety class 
River Alliance - volunteers, outreach, networking (aquatic), organize a float = ***float of WI River 
for monitoring***?  (***Has not been done, high need***) 
BLM - volunteer recruitment and putting on events (***ties to above event idea***), GIS mapping 
and analysis 
 
Brendan Woodall, with the Fish and Wildlife Service, elaborated on the roles he sees the Fish 
and Wildlife Service playing: 
FWS- Recruiting landowners, bringing in volunteers, getting landowners together and hopefully 
getting them to act collectively and learn from one another around invasive species 
management to create better wildlife habitat. 
 
 
 
 
 


